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There are many reasons why you may need a Busi-
ness Plan:- 

• Seeking finance or investment 

• Developing new products, markets or proc-
esses 

• Starting a new business or branch 

• Assessing feasibility for a business venture 

• Growth 

• Wanting a step by step roadmap to develop 

 

These are just some of the reasons. 

 

A Business Plan is a detailed plan of your business 
or organisational operations. 

 

It takes your strategic direction, 
your overall organisational goals 
and strategies and lays out the 
tactics of how to achieve those 
strategies and thus the goals. 

 

It is a document that ensures 
everyone involved in your or-
ganisation - owners, workers, 
suppliers, advisers - are all step-
ping in the same direction. 

 

What’s in a 
Business Plan? 
 

Your Business Plan should be 
your document. It should not be 
prepared for you, it should be 
prepared with you. 

 

Your Business Plan should contain your strategic 
direction - what it is you are ultimately trying to 
achieve, your Vision for the business. 

 

From this will flow your Organisational Goals and 
Strategies, and from these will flow the Operational 
Plans for your business. 

 

There are 5 Operational Plans:- 

• The Marketing Operational Plan 

• The Production Operational Plan 

• The Operations Operational Plan 

• The Human Resources Operational Plan 

• The Finance Operational Plan 

 

Operational Plans are the detailed steps you will take 
in each operational area of your business in order to 
achieve your stated goals. That is why it is important 
to continuously align the detailed steps with the ex-

pected results to see if each part of 
your business will help you get to the 
Big Picture. 

 

The Marketing Plan will look at your 
markets and customers, identify who 
you want and what you are actually 
selling to them, and what you need to 
do to get them. 

 

The Production Plan will look at the 
way you “produce” - whether this is 
manufacturing, retailing or providing a 
service, there are processes your coal-
face staff follow. 

 

Your Operations Plan looks at your 
systems and infrstructure, including 
support systems such as business ad-
visers, accountants, lawyers. 

 

Your Human Resources Plan looks at your most im-
portant resource - what are their skills and abilities, 

Why a Business Plan? 

Advice from outside the square 

All stepping in the same direction 



About OTS Management 

OTS Management is a quality 
and value driven boutique con-
sulting and accounting company 
that provides organisational de-
velopment services to commercial, 
growth-oriented Small and Me-
dium Enterprises who require 
business services, advice and 
coaching. 

We give our clients comfort in 
their decision-making by provid-
ing them with our experience and 
independent advice that saves 
them time and helps them grow. 
Unlike other accounting services 
companies, our clients have sig-
nificant contact with our senior 
people. 

We meet our own high expecta-
tions in order to exceed the expec-
tations of clients. 

Our services include: 

• Change Management con-
sulting 

• The Zest Factor - find the 
zest in your organisation 

• Strategic & Business Plan-
ning 

• SMART Marketing work-
shops 

• Team Development work-
shops 

• Performance Management 
Systems 

• Zest Tests - Business Diag-
nostics on your organisa-
tion 

After the intensity of the work re-
quired to prepare the Business 
Plan, despite the best intentions, 
you will go “back to work” where 
you will get caught up in the eve-
ryday problems of the business. 

 

In that situation it is not hard to 
“forget” what you are supposed to 
be doing according to the Business 
Plan you so earnestly believed in 
just weeks ago. 

 

OTS Management Director Teik 
Oh has incorporated a unique 
Monitoring & Evaluation system 
built around teamwork and peer 
reviews. It is not a punitive system 
- it is a system of support. 

 

Modularity 
 

The beauty of the OTS Manage-
ment Business Planning process is 
that it is modular. 

 

Built around 5 Operational Areas, 
you could use any one of the 5 
modules on its own to develop an 
individual Operational Plan for 
that area of your business you 
wanted to concentrate on. 

 

In this way you could build up 
your complete Business Plan in a 
modular fashion. 

what skills and abilities you actu-
ally need, your organisation chart, 
accountability and reviews. 

 

Your Financial Plan pulls all the 
Operational Plans together and 
quantifies them. It looks at fore-
casts and cashflows, capital re-
quirements and financial meas-
urements. 

 

Action Plans 
 

Ultimately, what is a Business 
Plan but a written document? In 
order to make it work you need 
action. 

 

The OTS Management Business 
Planning process includes an Ac-
tion Planning process where each 
Operational Plan, each step and 
decision in an Operational Plan, 
has a series of Action Plans em-
bedded. 

 

These Action Plans serve as re-
minders of the day to day actions 
required to implement the Busi-
ness Plan. They highlight negoti-
ated responsibilities, set out what 
is expected when the action is 
complete so that everyone can 
measure success, and they nomi-
nate agreed timelines for comple-
tion. Where necessary resources 
are detailed so that people are not 
set up to fail. 

 

Monitoring & 
Evaluation 
 

The OTS Management Business 
Planning process also sets up a 
Monitoring and Evaluation sys-
tem. 
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OTS Management Pty Ltd 

Important: This is not advice. Clients should not act solely on the basis of the material contained in this brochure. Items herein are general comments 
only and do not constitute or convey advice per se. Also changes in legislation may occur quickly. We therefore recommend that our formal advice be 
sought before acting in any of the areas. 

Teik Oh, Director of OTS Management 


